
Project for the Month - How to Grow Your Church by Retaining More Visitors 

 

Millions of Americans today are not members of a church, according to Tom 
Clegg, consultant for Church Growth Institute and Church Resource Ministries. 
Yet an overwhelming percentage of local churches are either hitting a plateau or 
declining. And thousands of churches are closing every year.  Clearly there is a 
problem. And even when people do drop in, congregations are not offering the 
kind of timely visitor follow-up that keeps them coming back.  
 
Cultivation of prospective members has to begin immediately upon their contact 
with the church. Every week that passes after a visitor or church prospect’s first 

visit to the church reduces the likelihood of that person joining the church by 50 percent. In other words, if 
I visited your church this past Sunday and your church does not follow-up with me during this week, then 
there is only a 50 percent chance that I will visit your church again. After two weeks, there is only a 25 
percent chance that I will return. After three weeks, there is only a 12.5 percent chance that I’ll visit your 
church again. You get the picture. 
 
It is interesting to note that both growing and declining churches encourage their members to invite 
others. However, unlike many plateau or declining churches, one factor that is common to all growing 
churches is that they are committed to a regular, organized visitation or follow-up strategy. While the 
exact nature and formats vary, they are intentionally organized for weekly follow-up of visitors or church 
prospects. 
 
It is important to realize that 20 percent of those who visit a church will never return no matter what follow-
up is done. Another 20 percent of those who visit a church visit again. However, the remaining 60 percent 
of visitors need nurture and follow-up if they are to return. Statistics have shown that those visitors who 
are most likely to join a church are those who have been contacted within 48 hours after their first visit. 
This statistical information leads us to examine our own commitment to helping the Church grow by 
fulfilling Christ's commission to go and teach and baptize all nations. To this end, the project for the month 
is designed to help grow your church by showing you how to retain more visitors using a 48-Hour 
Newcomer Response. 
 
 
 






